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@ Indonesia Logistics’ Challenges

Archipelago and fragile infrastructure makes products expensive and results in large socio-economic gap
across the country, ie. East Indonesia.
“It’s cheaper to ship from San Francisco to Jakarta than from Papua”

USA Si. China
= ingapore 9.6mn km? area

9.8mn km?2 area

Population: ¢.5.6M
LPI Score: 3.89 Area: 721.5 km? 3.3mn km?2 area 361
LPI Rank: 14 LPI Score: 4 LPI Score: 3.18 LPI Score: S.
Logistics costs 8% LPI Rank: 7 LPI Rank: 44 LPI Rank: 26

to GDP Logistics costs

Logistics costs Logistics costs
8% to GDP ' 14% to GDP 14.6% to GDP

Indonesia

LPI Score: 3.15
- Indonesia archipelagic A LPI I?ank: 46
geography is different . #5 in ASEAN

[WorldBank, 2018]
compared to land mass

USA, China or India.

“" ' : s World’s largest
Prgr @

- Need digitization and oy | ' archlpellag(rjo -
standardization for © c.17,500 islands

Indonesia’s logistics

= - - 2
industry. . Logistics Challenges 1. 9mn km2 area
Population: c.9.6M ° Indonesia’s logistics cost is 24% of - Indonesia’s logistics _ _
Area: 661.5 km2 GDP, highest in the region performance index (LPI) 34,000 mi of coastline
| | lags behind Malaysia, [BPS]

Thailand, and even
Private and Confidential Vietnam



The physical movement of
goods is still a bottleneck
for e-commerce

1.9 DAYS

average transit time to

first delivery attempt
In Indonesia

CIE,
PAKETNYA
SUDAH
SAMPAI

CIE,
PAKETNYA (o *
SUDAH \J/

SAMPAI

After

4.0 DAYS

90% of delivered parcels
had first delivery
attempt

Source: parcel monitor
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) Brand Story

Acc[el]erate
(begin to move more quickly)

PAXEL

Pax _‘
(packages or people) ¥ W “F73




&) Who Are We

Inspired by the urban, passionate and socially
conscious generation who become the
mindset of our design innovation. This is why
we focus on delivering a customer-driven
experience that allows convenience and
control.

We make sure that what you want is ready
when you want it and everything you need is
just a click away.




Growing and Partnering

Together, we are passionate about making a
difference. You can identify us running around
town in purple and yellow. Our people, Paxmen
and women are called to be innovative,
pro-active, caring, courageous and humble. If
any of this sounds appealing to you, we
encourage you to consider joining us for this
journey.




Empower Consumer

You have

more control
in your delivery

Pengiriman Baru SIMPAN

LOKAS| PENGAMBILAN

JI. Raya Jatinegara Timur No.103

o TUJUAN

Paxel Home

L

Small Medium Large Custor
Rp. 18000 Rp. 21000 Rp. 25000 Rp. O

Max 10 Kg untuk semua ukuran paket

Garansi 8 jam pengiriman

Pasanan yang dibuat sabelum jam 3 sors untuk intra-city dan | siang untuk intar

oty

Bagikan Estimasi Ini




E Costumers Expectancy for Delivery Services

“70% of deliveries are “Fast Delivery is #1 reason
Same-Day or Next Day” for e-commerce platform
- Tokopedia choice”
- Morgan Stanley
“Same-Day Delivery for
Prime membership” “Most of packages in China
- Amazon are delivered same-day. This
speed of delivery
23% contributes to the success
of e-commerce in China” -
Alibaba
1%
8%
3%

3-5
business
days

Specific 1-2 hour
o af Less than Sameday Nextday
my choosing 3 hours

Source : PwC, Global Consumer Insights Survey, 2018 Expect to arrive B willing to pay



Sameday Delivery Impact

GMYV Seller Increase \
because
Sameday Delivery

Seller and Buyer
Switch to
Sameday Delivery

PAXEL
INSIGHT

Beauty,

Fashion

& Frozen
Food

Increasing Sameday Delivery
ROI (Return on Investment)
More than Reguler Delivery

Potential

Category ’

Seller Productivity
Increase every month




@ Paxel - Revolution of Last Mile Delivery
Experience in Indonesia #antarkankebaikan

No Distance

SAMEDAY | C)
Dalam & Luar Kota Limit

Automated
Money Back
y Guarantee

Preferred Time Slot

e-POP dan e-POD

Flat Price




ORI I IR I

Service Feature

7 Days a Week (including Public Holidays)
Real-Time Tracking

ePOP & ePOD

Proactive notification

Web & Mobile App (iOS & Android)

API Service

1 Day Claim Process

Cash on Delivery service

On-Demand Packaging

3 SukaladiKata Banduag

v Sukajadi Koty Bandung

2 Sukajadiiots Bandung

? Sukejadikota Banaung

4l Sukajadi Kota Bandung

wiXL e

(_.

EMCEPIVOVIIS-20180644. -206ARY

# Pesanggrahar, Jakarsy Selatan

7 Pesanggrshan, akarea Sevstan

» Ci
LANDAK KOTA JAKARTA SE| 2T

*) SUKA JADLKOTA BANDUNG




@ Shipment Flow

UserApp

API Service

Corporate
Dashboard

Shipment created

Waltlng courier

to pick up your
shipment

Courier is on
the way to
pickup location

Pickup cancelled
by courier

O &

Courier has Courier has Shipn:bent in
arrived at 2 picked up your 2 Origin
pickup location shipment

&

Pickup cancelled
by customer

Delivery is
Completed/Returned
To shipper

E <

N

Shipment in
Destination

Courler is on the way
to destination

¢

Courier has arrived Shipment
at destination undelivered




For Indonesia : Large Centralized Sorting Hubs or Distributed mini-warehouse/

cross-docking nodes?

Large centralized sorting hubs
- further from city center

“Traditional supply chain networks are often not built for
same-day delivery with excellent service” - McKinsey

Average distance from
centralized sorting
hubs in Jakarta

Deprivation of public
space (scarcity)
urban land in the

close to city center”
% - according to one of

to CBD West Jakarta capital city’s land area
c.35km %
i “Hard to find space for
JABODETABEK mini fulfillment center
4,384 km?
‘%@53 ———__ South Jakarta

JD.ID official
/\/. i
i 7 | il ®
BANDUNG Eﬁl ) ﬁﬁ —
167.7 km? ® L g
SRG+/0G+SOC SUB+MLG ®
465.8 km? 495.8 km? DPS
124 km?

« suffer delays with traffic congestion.

- have difficulty to handle peaks (12/12, Ramadhan)
when vehicles have difficulty coming in and getting
out.

» Riskier as whole system fails when centralized hub is
inaccessible due to congestion (traffic, flooding,
demonstrations, other force majeure)

Receiver
Drop off
Last Mile

Private and Confidential

Distributed sorting and mini-
crossdocking
- closer to the end-customer

Urban Same-day Delivery: the Microhub / cross-docking nodes Model

43%@?_%@ | o/

iR RNE
° o I \\\4/77 ol o
v— = e > ,':Eﬁ e
I f 0,(9\(50/ A
I
o ¥ I ‘
o“e}’qu?f?’c-oé 4 ¢ _______ af ji
G Qf’b&‘;&\{.‘(\// 1, :
< 'ER
v ‘9‘)\3’5:,/’4______5&!_%3 | o
T Bs l o
EXEE/ WE AN LI e
- 119
Sender ﬁ_m
Pick up

First Mile

* Act as shock-breakers and load balancers to peaks and
when a single point is inaccessible.

* Increased delivery speed; lower first mile and last mile cost
(distance). Optimized for speed and proximity

» Elastic

* Tuned to specific area demand characteristics

* Result >> Feeders drop packages at night (off peak) at
hyperlocal Lockers. Starting 6am, Paxel couriers (Heroes)

deliver last mile (<5km radius). 3



New Normal To Win

Need For Speed but Existing 3PL Network built for cheap Regular Service
 Building new same-day 24hr network is a big shift and expensive
* Reducing 2-day to 1-day delivery times = 2x frequency of trucks, delivery fleet and infrastructure
We build small fulfillment center and mini-crossdocking which can closer to the end-

custor---
HH o Paxel Home
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@ Paxel Delivery end to end process

First Mile

Mid Mile (Linehaul)

Last Mile

U INTRACity
go to paxel point for gojek <8 hours ﬂ:l % go to paxel point for
consolidate deconsolidate
Grok > e
DOOI‘ tO o I I P X %(éléy S nt Garuda Indonesia R bl [
Door ﬁ - - EEﬁ — em_> > - golek /‘_‘c - EE g _>|1'Eﬁ ° - ﬁ
Paxel Point O/ X 7] L paxel Home O/Paxel Pomt
pickup at 3PL o @ Bluebird Lo Lo (Gateway) ®) € Biuebird delivery to
customer go;ek Gm@ gojek Paxel Home (Gateway) 9 Bluebird Destination ojek O Grao recipient
3” . Origin < INTERCity 10 hours = >
INTRACity
go to paxel point for gojek <8 hours < Q go to paxel point for
consolidate Grad ﬁ % a deconsolidate
Locker (o) i o @ 170 %96 , Dellvegl / Garuda Indonesia B
[ —> —b EEﬁ of o o %—b \ recipién —> (.) / —p sb’ —> —p p_-Eﬂ ., —>
to Door m = ¢ X gojek s 00
e Paxel Point 5 Paxel Home /Paxel Pomt
X< KERETA API
Customer . 3PL (‘) & Biuebird D20 © blucbird (Gateway) G) & Biuebird O Gr@. delivery to
Drop off gojek Graw m gojek Paxel Home (Gateway) Destination ojek gojek recipient
Zemand Origin < INTERCity 10 hours demand >
G) INTRACity ==
go to paxel point for gojek B lauis e go to paxel point for
consolidate Grad | % deconsolidate
A = = i
DOOI’ tO T %6 / SelIfCo ect 6 Garuda Indonesia - > T %6 > > s
Locker m - > B \ RS g | kg ALLIR - ﬁﬂ
Paxel Point ) T e Paxel Home _~"Paxel Point - Sai Eorlrl'er
’Cku at KERETA API e ollect
AT 3PL @) © siucsin o © biuebina (Gateway) @ S ouenrd () 3PL
customer gqek Grew n gojek Paxel Home (Gateway) Destination A gojek
glemand Origin < INTERCity 10 hours demand >
@ INTRACity =
go to paxel point for g(o;zk R RINONTE s ¢ ‘o go to paxel point for
consolidate Gral . ﬁ] % deconsolidate
]
Locker = 111, /’ Ct;;tc%';;gcrt 6 -5} U EEEPSNN N e
i —> —> of o - —> —b —> . — = | = — 2
to m IIEﬁ m e go jek /‘__,,, l:f:g IIEﬁ m - }ﬂ
Locker e Paxel Point \ = Paxel Home _~"Paxel Point 7
X KERETA API
Customer O Grol 3PL G) 9 Bluebird V0N @ Bluebird (Gateway) @ 9 Bluebird O Grab 3PL Co eCt
Drop o, T ojek Paxel Home (Gatewa Destination ek
poff_ . gojek on gele Brin ) INTERCity 10 hours gojek >

demand.

demand.
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Indonesia e-Commerce trajectory leading by F&B

Indonesia is considered to have good prospects in the food and beverage industry, which is

online - and they ‘re not going back

mainly driven by the frozen food industry, in line with the rapid growth of the retail business & e-Commerce
Shoppers are buying more groceries

E-Commerce GMYV, retail category distribution

19% 16% 14%
Food & groceries :
6% 6%
Home & living
Apparel
Consumer electronics

41%

33%

31%
2015 2020
F&B e-Commerce Sales Value

2025

14,476
38.2 10,477
% *

7,583
5 488
3,972
2076 2,875
w w Wl
e i =
20714 2015 2016 2017 2018 20719 2020E 2021F 2022F 2023F 2024F

normal scenarioo (pre-
R COVID-19)
Source: Forrester

® YCP Solidiance

The Rise of RTC (“Ready to Cook”) Food and
Frozen Food Segment outpace Non Food Segment

Paxel delivery volume per product category
contribution

COVID-19
accelerated
the growth
F
<§%d/vs>50/
Non
Food

V4 r"’”‘

Q4

45/
N 47/5
| 535 I 4c2 ) °°% "

07—2079 02 Q3

u Others
Source: Paxel

Private and Confidential

38

7%
m/

Q2 Q3
20719 2019 2019 2020 2020 2020 2020

Food ®Frozen Food

Food >25%
>75%° Non

Faod

32% ‘

Q4 Q72027

37%
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Indonesia MSME current state and Logistic + Cold Chain Challenges

Indonesia’s MSME Digital Landscape Logistics & Cgld hain Still

Underdeveloped
According to recently published Lazada & YCP Solidiance study Indonesia currently lacks sufficient cold chain infra,
87 Percent of MSMEs in Indonesia have not been digitalized and where demand > supply, especially for food and frozen products
65 Percent of MSMEs in this category feel that logistics is one of handling during the initial process, storage and
the biggest challenges in developing their business. during transportation to the end consumers

87 % of Indonesia MSME not been digitalized Sl SR el lstlcgucz%n’:gg > supply & far from

P Current state | Ideal state
Cu rrent State Of MSM E In collaboration with Far from City o ’
Indonesia’s MSME Digital Landscape Q) vcr solidiance center B
Scarcity of publi b L h
B Digitization State in Indonesia’s MSME B Digitization as a Foundation . |/ [l 6 0 s
space in urban area el 1 BB 2o
Stage 4 Digitization would ; ) totakartgdRE e swonfeflr? O “m
L e e continue to be the 7 West Jai o S RIS
7] Cag 18 Yedvoss [romden Advanced = Tangerang West JaRarta , 'GBMI _Pegadaian cCaeySUtes :_,‘
digitization foundation... Distance to I G aki a
Only 13% of All MSME city center OO m.ana 0 &
Are present In e-commerce platforms €.>30-40 km "__: %Fn & .. Biﬁg
y Utilization 2 = Solt s Jakart nod SEUm “am, ;
E?;"Cl())t’,l :.. :,(().[, While 83% of All MSME ; , ‘ O agaanccgan Rlvers;deApag_! 4 kfevazt
20 : Agrees that digitization is important SUS feR I é S tns
for business pouth 1ak @ & S, b
V. Y. 10 $~
1 6. @ %
@ ...while advanced $ -

JAKARy

~
Q@

(Independent) 5 digitization remains low 9.9 @ | 5110 vo'{—,,, ‘:"x-':; 5
\ 04 1y Pt
Stage 1 87% 30% of Digitized MSME . i

Are digitally advanced A7 Depok ) ‘9*10% cungsi
15% of Digitized MSME m Frozen Demand Instalation ’ Google My Maps &Aung Put
I
I

Utiizes data in determining decisions

& Innovation Source: Asosiasi Rantai Pendingin

Sowve: YO Sokckaore Reseath & Anayms Indonesia, 2019

Private and Confidential
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Kirim Paket

SAMEDAY
Fleksibel
Harga Flat

"
Frozen Food? van;m_g b
-1 = ' J“',:;'-'
-PaxelinAja: .P‘mlm., ’
¥ =

Mu.
Fantartansedniban 1
-



Building Nationwide Port-to-Door Cold Chain e-Distribution Platform

1. We are the only tech enabled cold chain fulfilment and last mile platform that
can deliver fresh + frozen food nationwide in Indonesia . Delivering ice cream
door to door from Chicago to New York within 24hours at an average pricing of
US$0.4 per lb.

2. Our platform empowers Corporates and SMEs to scale nationwide deliveries
without additional capex of setting up cold storage warehouses. As a result,
growing our customer’s revenues by creating new markets and distribution.

3. Our platform links 3 party partners: motorbikes, refrigerated trucks, vans, and cargo that transit
through 250 refrigerated hubs that we operate across Indonesia. Each partner and hub is
equipped with our application and loT device to monitor performance, location and temperature.

4. We distribute frozen and perishable products through 2,000 reseller outlets,
Modern ME‘r\lg_t channels and Marketplace Platforms

Food-Safe QUALITY AFFORDABLE
7hl‘ to 24hl‘ dOOI‘-tO-dOOf Cold Chain and Food. Flat Pl’ice
on-demand delivery by guarantee Cheaper vs dry goods (non-
App or API cold chain) delivery

alternative

Private and Confidential



@ Creating Nationwide Food Platform
Empowering F&B SMEs & Brands to Scale Their Business

Through our nationwide food platform, we seek to:

1. Empower millions of F&B SMEs and brands to scale
their businesses beyond hyperlocal <15km: by reaching
over 200 million Indonesian consumers nationwide

2.Give consumers the widest selection of their favorite
Indonesian culinary products delivered to their doorstep

from anywhere within hours for as low as USD1.5 delivery
fees.




Unique Cold Chain Platform Business Model Creates Large Moats

Only player with Door-to-Door Nationwide Cold Chain Fulfilment and Last Mile

On-demand, 3PL and B2B Cold Chain Distributor players have decided not to do it themselves.
Instead, they decided to partner with Paxel to offer door-to-door on-demand F&B nationwide home deliveries

Nationwide Food Home
delivery

Food guarantee

On-Demand Cold chain
Fulfilment and Last Mile

ASPs
JKT - Bandung
Large ~ 4kg

Live Temperature
Monitoring and GPS
Tracking

Dimension-based pricing

Paxel 3PLs On Demand B2B Cold Chain Distributors
(JIJNE, SiCepat, Etc) (Gojek, Grab) (Diamond, Sukanda Jaya, etc)

Yes Yes, Paxel offered in Sales Yes through Paxel Yes, through Paxel Partnership
Counters Partnership

Yes No No No

Yes No No No

Note: New entrant would need to build cold chain infrastructure and have separate team, fleet and operations
to handle on-demand frozen and perishable last mile home delivery.

IDR30.000 c. Through Paxel Through Paxel Through Paxel Partnership
(Cold Chain) Partnership Partnership

Note: To directly match Paxel pricing, 3PL players have to be prepared to drop prices by >60% and cannibalize
their existing revenues and services.

Yes No No No

Yes No No No

Note: \We containerize packages through dimension-based pricing that is designed to maximize our network
utilization across our hubs and fleet. To match our cost, players have to change from per Kg or per Km pricing
and replicate our package dimensions, process, fleet and infrastructure specifications.

! e

=
Ld B0 4



EM.NRJOGSV2RG-20171121-1PJLPGS [

Leadership in Innovation and

98.5% Actual On Time Delivery Performance

Technology

Real-Time Package Performance Monitoring in each leg of the journey

=
Real-time Temperature,
GPS and ETA monitoring
by Customers

Special handling

P : service for frozen &

Shipment has been picked up by Mulyadi

perishable

Pickup and

18 June | 08:35 wis Delivery Routing

Optimization

~ =
OnProcess — [ Pickup |

View Detailed Status
chat for fast

Delivery Details response

Pickup Delivery

Rahmi J Benjamin 4

+62856 57712655 +62856 57712655 RFID tagglng for
JI. Tundungsari No 12 JI. Anyelir no 23, Lebak . .

Ko A, B Bk, Jokiacta Selitan quicker transit

Ruko, pagar hijau, samping Leav

Pickup ETA

Friday, Jun 18
08.00 - 10.00

i turnaround’

untuk unit 3012

Arrival ETA

Friday, Jun 18
20:00 -22.00

e E T Prformance and temperature monitoring by Process and

Tangerang__/
Selatan)} [ 1%t Karawang

I—-——V: 7 {
° L e, 1@”@ Transport Partne
| Pandeg 0 . & Pamanukar ‘
|

|
{ nap'rn ]
A 5

| 7

| s : Purdla g
l | Bogor -
o Astandippura
! Cianjur Lembg Majilengks i ing
’il Cmahi End Dpeacang 1 o QN L Jegal=

Sukabumi ~- s Waled 1

| l sma:g »
— Palabyhancaty Kuning

aya Malangbong Kaj
B9YO8INCF [17 Jun 2021 00:21 - 17 Jun 2021 03:48] 17 Jun 2021 00:21:00 2x _

01:40 01:50 0200 0210 0220 0230 0240 0250 0300 0310 0320 0330 0340
(=] I N Il | @ =N .

00:30 00:50 01:00 01:10
! C——)

01:20 01:30

TMS MONITORING SYSTEM

Freezer/Chiller ~ Cold/Reefer Truck USB Temperature Real time GPS &

Motorbike data logger data logger
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E' Paxel today

3 million+
Mobile app install

100 thousand+
MSME use paxel

L,__| c.>80% said they

know Paxel from
friends/family

Source: #SahabatPaxel New Users Survey

paxelmarket
45 Why customers use Paxel:

> @ Same day delivery,

Online Store Channel
for Local MSME

// "( . “\“ i Paxel
~ / @ Flat price, i 200+ Corporate Partners
, Added Value (e.0. packaging i.e. box, 3 9 Bluebird c.) @tokopedio T,ﬂgg';" i) selly

GBIK golek Wle=de gy

bubble wrap, handling & facilities for frozen food p QOO u g SHOP

@ Excellent services

(e.g. good experience with partner driver “hero”

___ Capital Partners

P
and customer service) 2,/ Zsmov DS partners'AstraDigital
Fund o
M DI ventures un Y
— S I G KB FJ LABS cen’st?_l‘pe!pital

Private and Confidential 23



Our Services

Sameday Delivery
Same day delivery within
the City and inter City

S

PaxelBox
Smart locker for rental,
drop-off, and pickup

OQI
o °

Customs

o &

J
Instant Delivery Instant Multidrop

Send packages faster Multiple instant with just
with only 2 hours one shipment (with Grab Express)

o

J J

PaxelMarket Lew@tBox
Online store for Nusantara's Delivery via smart locker
food, and groceries without physical contact

NEW \‘ / NEW
A 2NQ oo
PaxelAmplop Paxel Kargo >20 KG
The services to be fitted with Send packages with max size of Frozen Handling
requirements A4 only Rp10K t/o Java

‘1&2’
2

PaxelRecycle
Manage your shopping
waste for recycled

J

PaxelBig
Heavy shipment up to 20Kg,
and 80cm*® (with Bluebird)

NEW

Fulfillment Service




@ Jangkauan Area

Palembang

Menghubungkan
11 Provinsi, | Medan Makassar
80 Kota-Kabupaten,

4.358 Desa dalam m
pengiriman

547 Kecamatan,
SAMEDAY I

JABODETABEK :  Jakarta, ® Bogor, < Depok, (¥ Tangerang, > Tangerang Selatan, ® Bekasi, (/> Cikarang

West Java : ® Bandung, © Cimahi, (® Sukabumi, " Tasikmalaya, 9? Cirebon, (% Garut, (% Kuningan

Central Java : U5 Yogyakarta, ('© Semarang, (> Solo, ('® Sleman, 19 Magelang, @ Klaten, 2" Cilacap, 2 Tegal,
(23Surakarta, @4 Sukoharjo,?> Pekalongan, ©¢® Bantul, 27> Purwokerto, 28 Banyumas, % Batang,

(30) Karanganyar, 4P Temanggung

East Java :32) Surabaya, 3 Malang, G4 Batu, ¢ Banyuwangi, ¢® Jember, 7 Sidoarjo, 8 Pasuruan, 42 Gresik,
40) Kediri, “D Ngawi, “2 Madiun, 43 Bondowoso, ¥4 Mojokerto, 4» Ponorogo, “® Purbalingga,
47 Blitar

Bali :(48) Denpasar, (** Gianyar, ¢9 Badung

Sumatera :5D Medan, 42 Palembang, 3 Lampung, ©% Deli-Serdang

Sulawesi :(55) Makassar, °®> Gowa



The Team

Djohari Zein
Founder Advisor

CEO & Co-Founder of PT Tiki JNE
(Indonesia's largest express delivery
company with ¢.720 million shipments

p.a)

EXPRESS ACROSS NATIONS m

Zaldy Masita
Founder COO

Former VP Bus Dev PT Tiki JNE.
Regional APAC Operations Director,
Brightstar.

Operations Director, Linfox.
Operations Manager, UPS

Former Chairman of Indonesian
Logistics Association

f-ﬁ"’\pSi Log
<

.ro
(&

e 1K INg
<j %@
AJl"'IEF >
Ny~
EXPRESS ACROSS NATIONS

MBA, Melbourne University
BSc, Bandung Institute of Technology
(ITB)

Bryant Christanto
Founder CEO

* Former Director, General Atlantic
Singapore

* Vice President, Credit Suisse Indonesia

* Associate, Goldman Sachs Singapore

* |Independent Board Member, Credit
Suisse Indonesia

Goldman

QGENERAL Sachs W

ATLANTIC CREDIT SUISSE

e MBA, AGSM Australia
* BSc, Boston University

Erick Soedjasa
Founder CTO

* Co-founder, Rebelworks (software)
* Ex-CTO, Indomog

* Head of Development, Kaskus

* Program Manager, Microsoft USA

R o B e
INDOMOG . NS

REBEL

WORKS Microsoft

* MSc, University of Michigan
* BSc, Northeastern University

=1hy

26



@ Paxel at a Glance

( SPONSORS )

( OFFICES )

NS0

JAKARTA BANDUNG SURABAYA CHENNAI
(INDONESIA) (INDONESIA) (INDONESIA) (INDIA)

b R SR
Centra Capital ‘ 400+ '

Astra Digital
DIGITAL VENTURES EMPLOYEES TECHNOLOGY
Partners’

. ENGINEERS
East Ventures Fund RHL Ventures
Traveloka) pDST Global FJ Labs

(Tokopedia & Endeavor
Partners’ Fund

FORMER CEO & MDI Ventures
CO-FOUNDER of JNE (Telkom Indonesia) &

KB Investment Group Centauri

AstraDigital

l ASTRA international

M )stARTED IN

RHLVENTURES

DST



Our Customers & Partners :

A
Gy §P Lazada ﬂ.B;LB Blolibli™ traveloka® stvietneory DECATHLON
'ood,nddrlnk
SIRCLO

thS < ;a' ‘Z‘:&é %‘3 o i
.ﬁi’éﬁi &g G3K @O0rami (1 ]\ W @ (yoylc LAWSON REGR

L Unilever
bank , M

»
=N (itilink — s GOOgle WS Dtpn ERFIA - quram

N
DERMATOLOGY

QWi

Garuda Indonesia KRBEINAD] GROUP
indosat | , Lbanung i Rumah {/\}
AmTrustMobileSolutions PINTAR INDONESIA Zakat Rumah Harapan
MENGAJAR

PaKPODOX

Smart Locker Partners :

CL\| =z .\
N !AO Hongkong Post e H\SUAV%

FEBH




Unique Investment Opportunity in the First-and-Only Nationwide
Food Platform in South East Asia’s largest Digital Market

Pioneer with 100% Market Share in Nationwide Food Delivery
Unlocking Large and Underpenetrated Nationwide Food Delivery Market

Unique Cold Chain Platform Business Model Creates Large Moats

Consistently Increasing Order frequency, Highly Predictable Customer Behavior
and

Accelerating growth ) ) .
Leadership in Innovation and Technology with 98.5% Actual On-Time Delivery
Performance _ . . . . .
Highly Experienced Founding team with 65+years combined experience in
Strategic Management, Product & Growth Marketing, Logistics Operations, and
Technology

Positive and Increasing Margins as Business Scales

Investment Proceeds to complete Ecosystem for Next Level Value Creation
and Growth
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PaxelBox

il

W 5] paxel

S“akan Make the ‘First Move

& Pss]
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@ yﬂe%{"" @ DALAM & LUAR KOTA
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www.paxel.co
aneLCo

© 081181065 7

Efficient, Convenient and Safe

Efficient storage platform. It is easy to use with just
using a QR code to collect your package. Available
24/7, your package is keep safe until your collection.

The lockers are conveniently located near pathway or
lobby and visible for tenants, couriers and merchants
as well.

© 000606

Automatic
Notification

Secured Accessible
Privacy & Safe 24/7

No Physical
Contact

Various Size Easy
S, M, L, XL to Use
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TEMPORARY
STORAGE

N\

24/7 ACCESS

PaxelBox Feature

ANYONE CAN

SAFE & SECURE
SYSTEM SECURTY

MULTIPLE
SIZE

AUTO
NOTIFICATION

How Paxelbox
Works



https://youtu.be/LdjT7Bs7xTk
https://youtu.be/LdjT7Bs7xTk

(J) PaxelBox
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HARGA FLAT
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GANG KEnEAL!
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(J) PaxelBox Brand Partner Placement

PROMD, SCAN IS
BRI

naxe Titip/Simpan Barang di Sini
\) paxel

POCARI T o e

ZBORNTO
SWEAT

-
-
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@ tokopedia <> Paxel Collaboration @tokopedio

tokopedia | nyam:

Kirim produk Jualanmu
di Tokopedia

- i . Ayo Seller!
Bisa Sehari Sampai ey

Aktifin Paxe|
' Sekarang!

dengan Layanan

wed Day Paxel
&= 22
L’,}
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gojek <> Paxel Collaboration

Private and Confidential

© gosend

Enjoy
Intercity delivery

at your doorstep.

powered by

) paxel

gojek
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IN COLLABORATION
© Bluevid x () paxel

‘“ A

paxel

Make the First Move

\ = DOWNLOADI & UPDATE rd
? < MyBlueBi
~\ Y =

1EDAY @ TERJAMIN

® Asu.

© saw/

C(SIBEL

JAFLAT

Multimoda Logistic Transportation

e o=
dh Na

KAI

S .
oTem—

IronBird

Bluebird Paxel Hero

Private and Confidential

0-5Kg

5-20 Kg

Oversize

9 Bluebird

Operation Schematics

Middle Mile

Last Mile

Intracity

Intercity

Intracity

Intercity

Intracity

Intercity

Customer Journey

Abis order kirim paket

ke luarkotapakai Paxel oy
Paxelbiar amandan ambjlp, be:
cepet sampai

(P

U Konfirmasi

berat paket

Sorting Facility
Menuju Sorting Facilty

Setelah berat paket di
konfirmasi, paket di
antar menggunakan

BlueBird menuju Stasiun

Sampai d n kota
Sorting Facility diangkut
. I|”|I 1 =
- I am '_I
."”0

Paketdiangkutkembali
oleh BlueBird menuju
Sorting Facility

r/
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@ Warung Pintar <> Paxel Collaboration BT

¢.>9,000+ 020 # Warungs served hyperlocal delivery

Jakarta Ut *-0. gﬁa}u&ng —= /:\
G ‘ aara ara a . DD%DD
: PINTAR X
Tangeran
rang C9;037 Brand//Distributor

Warungs
Jakarta Timur

Jakarta Selatan Bekasi = 1
E57i 1,198

T

1 59 Warung Pintar Distribusi .

B pofer
-

!

—
=,

v

Grosir Pintar

[ 4

[ BODETAB Warung Warung Warung Warung Warung Warung Warung Warung
) rvaR 3 () K

vk 2,104

| pry
PINTAR &_’,6 SRG+JOG+SOC+MLG
+SUB

Private and Confidential



Telkom Property <> Paxel Collaboration TlT

TelkomProperty
(J)PaxelBox Telkom STO (J) PaxelBox Telkom STO
Telkom DBS Slipi Front Area Lobby Kebayoran

(Beside Motorbike Parking Area)

) PaxelBox J) Paxe'IBox

Rental locker to support employees & As a collection point/stock point for food
visitors needs parcel from all courier provider

Private and Confidential
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IN COLLABORATION WITH :

paxel

Make the First Move

OFFICIAL LOGISTICS PARTNER
FOR TIMNAS INDONESIA



Yayasan Pengenmbangan

e d Mo bomie

In Collaboration with
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Disclaimer

Information contained in this Document ('Document’) has been prepared by Management in good faith for the purposes of Private Information only.

This Document is not a disclosure document, it is for information purposes only. Accordingly, this Document neither purports to be exhaustive nor contain all of the information
which a reader may require to make a decision and it may not contain all of the information.

This Document has been prepared in good faith, but no representation or warranty, express or implied, is made as to the fairness, accuracy, completeness, correctness, reliability
or adequacy of any statements, estimates, opinions or other information, or the reasonableness of any assumption or other statement, contained in the Document (any of which
may change without notice).

To the maximum extent permitted by law, Management and its related bodies, corporate, affiliates and each of their respective directors, officers, partners, employees, advisers
and agents and any other person involved in the preparation of the Document disclaim all liability and responsibility (including without limitation any liability arising from fault or
negligence) for any direct or indirect loss or damage which may arise or be suffered through use or reliance on anything contained in, or omitted from, the Document.

Moving Parcel Target Digital
Technology

“Moving"” and “Target” symbols
merge info one in the form
“Parcel” and “Digital Technology”

\§

) paxel

Paxel Make the First Move



